
Director of Municipal Administration, Andhra Pradesh

srh floor, Krishna Enclave, Annapurna Nagar, Gorantia, Guntur.

Notice: Invitation of Application for Selection of Individual Senior-level
Consultant for Hospitality and Capacity Building and Middle- level Consultant
for Training among Stake holders for Anna Canteens Project and planning.

Assignment: DMA-"Selection of Senior Consultant- perform the duties of Hospital ity
& Capacity building and training among Stake holders for Anna Canteens and
planning."

Director of Municipal Administration, MA&UD Department, Govt. of Andhra Pradesh,
invites the eligible Individuals ("Consultant") to indicate their interest in providing the
Services for the above assignment. Interested individual consultants should
provide information that they have the required qualifications and relevant experience to
perform the service.

The consultant shall have worked as Senior-level consultant in the relevant field for at
least 12+ years for senior consultant.

I. Eligibility criteria are Professionals with high level of specialization
and experience education: Masters/Doctorate in the required discipline and
from an eminent institution, Essential Experience: More than 12+ years at top
management level with good institutions OR Degree in Hotel Management with a
minimum experience of 15 yrs+.Required Experience: 06-08 years of Consultancy
exposure to projects like Hospitality in Canteen concept, Design stage, Food and
Beverage concept, Construction stage, various types of outlets and locations etc.,
of high value and impact.

The following job chart for Senior Consultant for Hospitality for Anna Canteens: No.
of Consultants required-l No.

1. Canteen Concept Design Stage

a. Advice on the guidelines set forth in the pre design program as per the
hospitality norms.

b. Provide recommendations and requirements for design program
relative to the planning.

c. Define the overall Food & Beverage design concept, character
and layout of the project, the review of the zoning & adjacencies
diagrams, design of the speciality programmatic elements and their
respective interfaces.



2. Food and Beverage Concept
a. Refinement of the floor plan layouts, detail of all kitchen & uti Iity area

surfaces, and the detailed design of the speciality spaces working
in close collaboration with the entire project team.

b. Develop sample menus for various dining spaces.
c. Planning of delivery & waste management concept
d. Confirmation of the Project schedule.
e. Organize, conduct and document regularly scheduled

project meetings.

3. Construction Stage
a. Work with the Local Government officials, Architect working in

collaboration with the project such as, MEP Consultants and specialty
consultants etc.

b. I Advise and Provide the information necessary for the
selection, procurement and installation of kitchen equipment, MEP
1services etc. for the completion of the project.

4. Roles and Responsibilities
a. Conduct workshops to develop concept design brief development. Also

provide base design due diligence and a design review for
'complete project.

b. 'Develop strategy that defines the project's objectives, concept design
architects for Andhra Pradesh Government with various stake holders
and vendors by bringing them together in a collective
project objectives:
1 0 Food & Beverage concept

o Various types of outlets and locations
IJ Find suitable operating partners
[l Delivery & waste management concept
o Kitchen strategy
o Financial strategy
o Planning of general restaurant organizations
o Heating, ventilation, and air conditioning (HVAC), exhaust &

I ventilation, water, fuel and waste management etc.,
5. Other Operational Concept

a. Formulation supply chain, transport & food safety standards
b. Standard operating procedures for manpower, training, hygiene

and groom ing.
c. Understand the brand and culture of Andhra Pradesh Government to

establish a suitable dining experience environment.
d. Employ a series of measures to increase the efficiency.
e. Provide a comprehensive data analysis of the operations through
e-

portals and controls.
f. Work with the municipal bodies of waste management.
g. Playa review role to ensure that the Food & Beverage design concepts

that are developed during the concept design phases align with
he construction stage and the space will perform as a business
001 for Andhra Pradesh Government at the highest level.

h. esponsible for design the Food & Beverage quality standards as per
ndhra Pradesh Government rules.



i. Project works will be executed in conjunction with a concept interior
design architects Team, MEP design team, base building design
architect, local interior design architect and any specialty's i.e.
AV Acoustics etc., appointed separately by Andhra Pradesh
Government.

6. Capacity Building and Awareness Generation.

a. Capacity Building strategy for stake holders to be developed.
b. Capacity Building Schedule to be designed.
c. Trainings / Orientation to middle level training consultant.
d. Oversees the training programmes.

II. The middle- level consultant shall have worked as consultant in the relevant field
for at least 05 +years,

Eligibility criteria are GraduatelPostgraduate in the required discipline essential
experience 06-12 years at middle management level from the reputed institutions.
Required experience 03-04 years of independent consultant experience.

The following job chart for middle level consultant for training and capacity
building among Stake holders: No of Consultants required: 1 No's

The following aspects shall be covered in Training/Awareness generation Program.

o Standard operating procedures
o Transportation /Iogistics /support training
o Closing and opening of kitchen
o Closing and opening of canteen
o Work study methods
o Menu planning
o Menu portioning
o Crowd control
o MIS reports
o Check list for health inspectors
o Parameters how to order to minimize wastage and pilferage
o Standard recipe
o Standard purchase
o Supply chain management with timelines

1. Stake holders to be covered(Vendors, canteen/kitchen staff, ULB officials,
regional staff etc).different sets of skill training would be applicable for different
category of people

2. Training duration/Schedule for each category, 3 days per sessions (1 day for
ULB Officers, I day for ULB staff and 1 day for Vendors) and it would take 02
sessions for each region total comes to 24 trainings (4 regions i.e. 1.
Vishakhapatnam, 2. Rajahmundry, 3. Guntur and 4. Anantapur).


