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Preamble: Water Audit including non-revenue water or losses audit is one of the 

Reforms Milestones for AMRUT (Atal Mission for Rejuvenation and Urban 

Transformation) cities. The State Govt. in the Municipal Affairs Department has set 

up guidelines for preparation and implementation of action plan for reduction of 

water losses to less than 20%. Basing upon these set of guidelines the Kakinada 

Municipal Corporation has adopted Action Plan. 

At present at a rough estimate the water losses in Kakinada Municipal Corporation are 

about 25%. As such reduction of water loss is a primary need for which an intensive 

action plan has been adopted by Kakinada Municipal Corporation for 

implementation from 2016-17 and onwards. 

OBJECTIVES  

1. Periodical maintenance of pipe line 

2. Pipe line leakage forthwith repair. 

3. With stakeholders involvement pilferage is to be strictly restricted.  

 

Action Plan 

 

1. Ward wise complete data base of water supply pipe line shall be created as on 

31.03.2016 as primary and existing statistics. The data base shall be updated on 

quarterly basis in July, October, January and April every year. 

 

2. Details of all domestic house-hold connection, industrial, commercial and apartment 

connections ward wise ferrule wise, user wise as on 31.03.2016 as primary and 

existing statistics shall be created as data base. 

The data base shall be updated on quarterly basis in July, October, January and April 

every year. 

 

3. The Kakinada Municipal Corporation shall also be requested to furnish the data 

base for the above two points for the FAWS area (Fringe Area water supply) 

maintained by Kakinada Municipal Corporation. 

 

4. Insistence on UGR for getting water supply connection there UGR in the 

premises shall be insisted upon. 

 

5. Leakage management.  



The ward Councilors including the respective Ward Committee members and Area 

Sabha members shall send report in writing through fax/e-mail or recording in the 

complaint register or over telephone (during the office hours) describing the exact location 

of pipeline leakage. 

Any member of the public may also draw the attention of the Water Supply 

Department in similar way. 

1. There shall be a leakage management cell comprising the SAE and 

Technical Assistants. The cell shall depute licensed plumbers for leakage repair 

within 24 hours or 48 hours in case of holidays. 

 

The licensed plumbers shall repair the leakage immediately on getting 

instruction from the cell. They shall take time and dated photographs before 

digging the earth for repair, during the repair and after the repair. The leakage 

repair report shall be signed by any user in the area and countersigned by the 

Ward Councilor before releasing payment to the respective plumbers and the 

payment shall be duly registered with preservation of photographs and counter-

signed reports. 

The Water Supply Department shall prepare a model calculation sheet for 

effecting payment for leakage repair job. The enlisted water supply 

maintenance contractors shall be entrusted with the job for immediate 

compliance. 

2. Pilferage Control Management.  

 

The councilors shall report in writing about any incidence of pilferage of taking out 

illegal water supply connection. The water supply department shall cause 

immediate inspection of incidence of any such pilferage, disconnect the 

connection and lodge FIR with the respective Police Station against the person 

who has adopted unfair means for water connection and including the licensed 

plumber, if identified being associated with such pilferage job. 

The Ward Committee and Area Committee shall be associated with the action plan 

in order to restrain the incidence of pilferage. The general public may also come 

forward to draw the attention of Kakinada Municipal Corporation. 

3. Installation of Control Valve  
  

Appropriate action shall be taken by the Water Supply Department to install control 

valve at all stand posts and non-return (Ball cock) valve at underground 

Contd… 



  

 

 


